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Unit 3: Discussion Question 1
The performance of any organization is based on its management. Appreciative inquiry (AI) is a change in a management approach that focuses on identifying what is working well, analyzing why it is working well and then doing more of it to achieve better results. AI holds to that an organization grows in whatever direction that the organizational workforce focuses on, following its five principles. The constructivism principle holds to the fact that words create worlds. It encourages effective communication of the reality within the organization using proper language and conversations (Moore, Jackson, Moran-Tschannen, 2016). Secondly, simultaneity principle which states that if we change human systems, the results will automatically change. For organizational change to evident, the workforce has to change its daily operations like transforming their reasoning to ensure that it matches the intended change.
Thirdly, the poetic principle which focuses on the stories or the readings the workers of a certain organization frequently read. Therefore, the managers of any organization should initiate stories and readings that are inspiring to the workers and thus receiving the intended change (Moore, Jackson, Moran-Tschannen, 2016). Fourthly, the anticipatory principle argues that our future goals guide our present actions. In reflection on organizational management, the managers should ensure the actions of their workers’ match the anticipated organizational image. Lastly, the positive principle which holds to the fact that change is initiated by positive targets. For example, increased creativity and cognitive flexibility (Moore, Jackson, Moran-Tschannen, 2016). In organizations, there are low-esteemed workers. When addressing them, I would first apply the anticipatory principle to make them have an improved image of oneself. The other principles that would assume the following order, poetic principle to help them share stories that infer a change in their life, constructionist principle, positive principle and lastly simultaneity principle. I think this step by step order of the AI principles will help the low-esteemed employees in achieving permanent change by boosting their self-esteem.
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